Highlights of 1st Year Contributions to Dillon Supply Company

· Learn to function within Citrix quickly

· Researched and implemented a solution for Office on Citrix servers 3 & 4

· Continue to research processes that hit the domain controller

· Work to streamline login processes

How would you rate your knowledge level now as compared to starting with us?

>> I didn’t know anything about Citrix before starting with Dillon.  Since I have been able to integrate what I have learned with my prior knowledge of systems management I think I have learned a great deal about how data moves and is processed within the Citrix environment.  I still need to know more about setup and configurations beyond what I have read to further educate myself.  With that knowledge, I would seek to contribute further to system stability and performance.

· Assimilated environmental information quickly

Explain

>> Part of knowing how to support a system is knowing what systems you are supporting.  I have to know the IP structure, nature of the terminal server profiles, load balancing, what programs are loaded between servers (i.e. where does P21 reside?  How are the databases structured for reporting as opposed to P21 information?  What server houses “What’s Up Gold?” in order to monitor network connectivity?  Does the print queue reside on a single server or is it distributed amongst the Citrix servers? Etc.), get a sense of what a typical daily activity is regarding support, etc.

I also had to get a sense of the people and hierarchy of the company.  This was a bit more challenging as it remains fluid and occasionally difficult to note consistency.  I have generally fallen on trying to do the most with what I am tasked, but the ebb and flow of the amount and nature of the work leaves me wondering if my abilities are recognized much less utilized for the benefit of Dillon.

· Finish tasks ahead of schedule:

· Complete REMOTE portion of authentication project in 3.5 days rather than 10.

· Complete archiving of dated DTS packages in 3.5 hours rather than 3 days

· Complete migration of home directories in two weekends to facilitate File Server usage and domain controller optimization

· Create online survey to software assessment in a day

· Offload some responsibilities from System Administrator

Which ones?

>> Exchange server DNS reverse lookup NDR for email, ensuring that I am a line of support before him, so he can concentrate on the higher-level functions, occasional application deployment for special apps (L3 comes to mind), lower-level application fixes on the Citrix servers.  I have picked up on building Citrix and DNS servers and documented the procedure.

· Created a dynamic front end for Project Manager for reporting purposes

Explain.

The Project Manager wanted an application developed that would take the information from Issuetrak on the Dillon database and statistically break down monthly and annually compiled data and then automatically show a graphical representation of the relevant information.  He wanted to use this to see which branches were making what calls and what the volumes of those calls were.  He also wanted a breakdown of the hours for everyone in IT with a similar system in place.  I developed it and showed him how to use it.

· Developed a database for companywide PC and TC assets

· Researched and implemented simple personal data backup strategies

What does this mean?

>> Part of our problem in trying to get everyone with a PC to back up their data is that the process of keeping up with everything is too convoluted and time consuming.  I had done something like this before, but I could not recall for a while just what I had done.  In the end, I handed off a procedure to Arnaud for approval and implementation that would only require that people store everything in their “My Documents” folder and go through a one-time setup for having that information synchronized with the corresponding folder on their home share.  This way, people with laptops wouldn’t have to worry about not having their files to work with when they were off the Dillon network, and also taking the confusion out of which files were saved, and which they were not.  The Vice President was the first to use this procedure.

· Take over new and re-deployments of Custom Application for DBA

What is your role and responsibility in this?

>> The DBA develops and changes the company Custom Application.  He showed me how he deploys it.  However, it became too much of a beast to update the batch that runs the deployment with respect to those people that needed it and those that did not.  To my knowledge, most of the people that are being added to that list are handed off to me now.  I have also assumed responsibility for re-deploying the Custom Application whenever someone has corrupted his or hers for whatever reason.  This makes one less thing for the DBA to have to upkeep (and it happens quite frequently) and gives him more time to concentrate on larger projects.

· Offload more responsibilities from Tech Support individual (Certificates, profile creation, daily calls, nightly invoices, UPS PC maintenance and creation)

What percentage of his workload would you estimate?

>> Hard to say since I understand that the workload has changed since the system has become more stabilized and there are still a couple of things that I am sure he does without my knowledge.  I know that I build almost all of the PCs now (mostly to ensure that the installation is standardized), I take half the calls, I now do the nightly invoices, monitoring print queues, and I test and package a lot of equipment before deploying it.  I am sure that there is more, but I cannot think of everything at this moment.  I would hazard a guess that close to 50% has been taken from him, but I think the tech support fellow would be better suited to answer that question.

· Develop an application for nightly invoices to check for consigned and reprinted invoices

· Organize and execute the PC and TC transfer  for the Corporate move

· Disposal of old equipment

· EDI for Mohawk

· Update Knowledge Base Articles and SOPs as the events present themselves

· Create a solid balance between assuming ownership of issues while not working on something so long that the issue becomes escalated before seeking help

· Promoted a severely pro-customer approach to IT in all calls

· Continually seek to educate clients as the opportunity presents itself

· Try to facilitate a realistic can-do attitude

· Bring an attitude of not observing problems

· Look to continue to improve my working relationship with my peers and superiors

How would you assess that relationship?

>> Tech support, the DBA, and I work well together.  Todd and I work better since Jim has left.  I am still trying to feel you out.  I don’t always know how to take you, but I do what I can to comply with what you ask, expeditiously.  I am very customer friendly and have had no complaints, whatsoever.

· Bring an attitude of looking for the root of problems rather than re-fixing recurring issues

